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The Comptroller
Chief, Mansgament & taff

Study of Technical Aecounting Staff

1. FROBLEM:

Determins the propriety and adequacy of the missiom, functions, procedures,
delegations of suthority end staffing requirements of the Teshnical
hAogouniing Staff.

2. ASSUMPTIONB:

a. The TAS was established and eertain suthority delegated to it by the Comp~-
treller to sasist him in earrying out his mission.

b, Considerstion of the effectiveness of any project undertaken by the TAS
1s not within the scope of this study.

3, FACTS BEARTNG ON TH: PROBLENs

s. Full responsitility for the development of technical aspects of all Agency
sccounting was vested by the Comptroller in & Teshnical Accounting 5teff
(T45) esteblished in Pugust 1952. The pressnt (30 November 1956) T/0 of
the TAS provides for 1h positiens of which 11 are high grade accountant
and 3 are clericel.

b. Projects undertaken by the TAS cever mary different types of subjects.
Same imvolve extenpive trips to foreign sites. Some require day-to-desy
advics to Agency ecrponments and/er operatiopal projects. Cne member of

the Staff spenkis all of his time en Regulations and two on work relating

9 proprietayy and other speoial projects. These latter two also

axercige delegated suthority to sign off for the Comptroller on adminis-p5X1A

trative and liguidation plane re operational projects. '

e. A total of 143 projects were undertaken by the TAS between 1 July 195L snd
30 June 1956. Of these, 77 were completed and 66 were not complsted as
of 30 June 1956. Other work performed by the TAS but not written up as
projects included the preparetion of nearly all of the Regulatioms imi-
tiated in the Office of the Comptroller and responsibility for reviewing
the Copptreller's position re all of those referred to him Yy other com-
ponents for concurrence.
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Thers are same aress of comson interest in the misaions and/or functions
of the Ceners) Counsel, Audit Staff, Commereisl Staff, Hanagement Utaff,
Comptroller, Gffice of Logisties, 0ffice of Personnel, 0ffice of Cecurity,
Office of Traiming and Central lover Division, as stated in paragraphs 3,
L, h.1, §, 8, 9, 10 and 12 of and paragreph 3 of K and
as disclosed by the mission and/or ions of the TiS, as conceived Wy
the Depuly Comptroiler, and the projects undertaken by the TiE, Of the
total of 143 of these projects, 109 were withis the socpe of the Comp~
troller's mission. The other 3k were wholly outside of that scope or inm
the area of common interesi to the extent that they eould or should have
been the responsivility of some other Agency ent. In sdditien, cer-
tain work being sccomplished for UM is mot sosentially the responsibility
of the ThS.

DISCUSBION:

The smeoth functioning of all financisl, property cemtrol and related se-
tivities of the Apemey depends upon the systems, reporting procedur:s,
regulations, ete. issulag from the efforts of the TAS. The positien of
CpieZ/TAG, therefore, ranks high in lmportance within the Office of the
Somptroller, perhaps uext to fhe Depuiy Co The other TAE Staff
positions recuire high grade sccountanis. The present (30 November 1956)
T/0 of the TAS is shown in Annex I, TAB A. A suggested division of the
TAS inte sub-components, to provide somewhst better control, is outlinsd
in TAR B.

A resume of the work completed eash fiecal year and that projected for
esch snguing fiscal year, ss reported to the Comptroller by the Chief/TS
(Amnex II, TAP C), indieates the wide scope of the projects undertaken Yy
the TAS, An snalysis of the types of projects sssigred to the TAS in fim-
cal yesrs 1955 and 1956 is furnished in TR D.

A project sheet, briefly desoribing the task to be performed, the date
assigned te a Staff member, the target date for completion, and periodic
progress data, is maintained for each project undertaken Yy the TAS. Howe
aver, since it has not bean considered fussible to keep a record of men=
hours devoted to a specific project, no estimate of the time required to
complete ary project ean he made. Likewise, mo estimate of the time which
might be required to eemplete the projects unfinished st 30 June 1956 can
be projected. /n snalysis, provided in Amnex I1I, TAB E, shows the sssign-
nert, tar sud completion detes for all projects undertaien betw:en

1 July 195L and 30 June 19%6. This, together with another analysis, TAB ¥,
ehowing the musders of projests int tiated, completed and not comploted
eash fiscsl yesr, tends to indicate an ineveasing workloasd, an sssumption
of mors work than can be sempleted expeditiously, and an unrealistic

assignment of tsrget dates. 25X1A
A : ation snd comparison of pertinent persgraphs of EF
and R Annex IV, TAE G), statement of the Comptroller re
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mission of the TAE (TAB H), memorandum frem the Deputy Comptroller to the
Comptroller, preliminary to the sstadblishment of the Til, setting forth
his concept of job descriptions (T4B I), and & list of certain of the
projects, btriefly described, undertaken ty the TAS from 1 July 195k to
30 June 1956 (TAB J) will disclose the areas of imterest common to two or
more compomente of the Agency. It will also tend to show that the TS
has been sgsigned some projecis the major responsibility for which mey
have rested in some other component of the Agemay. Seversl prejects not
included in TAP J involve boukkeeping, preparation of intermediste state~—
ments and balance sheets, ete. for CH. Buch sctivities require work and
travel inconsistent with the mission of the TiS. The eorvest mission
snd/or functions of the TAS, as suggested by the Management £taff, are
set ferth in TAB K.

%, CONCLUSIONS:

2. Establishment of the TAS was proper and necessary %o snsble the Comptroller
to carzy out his mission., Its T/0 is correet and it is adegquatsly staffed
if its worklead is limited strictly to Camptrolleris requirements., How-
ever, it caimot execcute expeditiously the work burden presently sszigned.

b. 4 system should be devised to sseist the Chief/TAS in sssigning more re-
alistic target dates for project completion.

e. 4 spesifio delinecation of the mission and/or functions of the TAS ashould
be established. The TAS, in order to reduse its workloed, should take
advsntage of every opportunity te refer projeats in the "aress of cremon
interest”™ to another component vhich may be sonsidered to have major re-
sponsibility. in arrengament should be made with OM under whiech CH would

3 agsune responsibility fer detail vork presently being done for it Ly the
25X1A ThB .

|

|

4. Regulations % should be reviewed Yo delineate more speci-
fically the respons es of the components concerned in those arsas
vhere comzon interest seems apparent.

&, BRCOM BNDATIONS:
it is r&cm&eﬁ thats

8. The Chief/TiS study the advisability of establishing a mystem to keep a
record of msn-hours devoted to specifie preojects.

b. The Chisf/TiS consult with each Siaff member to whom & project 13 assigned
in setting 2 target date for completion to which the Staff member may be
sxpected to adhere.

8. The Comptrullsr issus & dircetive to the Chief/TAS setting forth in
specific terms the mission and/or functions of the TAS,

-'3 -
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d. The Chdef/TAE refer back to iis source for re-gssignment to anwther cem~
ponent, ary projeat not qualifying as being the major responsibvility of
the A8. (Implementation of this recommendation is in procses. )

€. The Chief/Tit confer with the ChiefAM to effect &n arrangement under
which CM would assume responsibility for e1l detailed bookkeeping,
preparation of intermediate ststements, bslance sheets, ete., of projects,
f. The Comptrollar initiste the sstablishment of a committee representi 25X1A
2BXAA sach of the imterested componmts to review and revise Regulations
and for the purpose of more specifioc delineation of responsibili-
tied 2nC = ation of overlapping missione snd/or functions in the
areas of common interest prescntly spparent in shess Hegulations.,

s

ARNEZub 1

(See next page)
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ittachments

Adnnex I, TAB A T/0 of TE
TAB B fuggested Functional Orgenisstion of TAS

Annex I¥I, TaR ¢ Annusl Vork Heports, TAS
TAB b Iypas of Tk FPrejects

Arnex ITI, TAB E Analysis of US Vork by Project Apsigmment, Targot end
Coempletion Dates.
TABR P Anslysies eof TAS VWork YLy Fiscal Yesrs. 2EXAA

Annex IV, TAB G rxoerpts from Regulations Nos
TAB B TAS Funetions, Etstement of the Comptroller
TAB Y TAS ¥unctions and Job Uesoriptions, Statement of the
Deputy Conptroller
ThB J Deseriptive List, Cortein TAS Projects
B K Hission of "Af, [ tatemaent of Manegement £ taff.
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